Paper on Student Package
Summary

The JCR is concerned about the rapid increases in the costs of living for Nuffield students and the cuts in the provision of studentships. 
Taking into account the decrease in implicit rent subsidy, the value of college support for the average DPhil student has fallen by £1004.41 since 2003 and by £1221.41 for the average Masters student.

We are aware that over the past 8 years the college has been trying to cut its costs. However we wish to highlight the fact that this cost-cutting exercise has decreased the attractiveness of applying to Nuffield, had a negative impact on the welfare and working conditions for students, and has undermined collegiality. If the college has aims other than cutting back expenditure then the question arises of whether the gains made by cutting costs outweighs these negative effects. In light of this we would like to discuss
· How successful the college thinks the cuts have been. Have the benefits outweighed the costs? Are more cuts envisioned?

The current formula for working out the change in charges has built into it a substantial yearly increase in costs for students well above inflation. If no more cuts are envisioned, an increase in the student package to offset this rise should be provisioned for. To this end the JCR proposes that the housing allowance should from now on be increased by the increase in rent each year.

The Rising Costs Facing Nuffield Students 
In 1998 the JCR agreed to a 5 year programme to increase rents.  At the 2003 Working Party to Review College Charges the JCR expressed concern that rents had increased over 100% in less than a decade. In light of these concerns and the general principle adopted by the working party that charges should be based on costs of provision and deviations from such a basis should be explicitly treated as a policy decision the Working Party proposed ‘a standing formula which relates the rent increase to the gap between Nuffield rents and the average for graduate students in Oxford and which retains the subsidy to housing provided by the College in the form of the housing allowance.’
. From 2004 rent has been increased by a quarter of the difference between the average rent for a standard room for graduates in Oxford colleges and the College rent in the previous year plus the normal cost inflation increase. However the housing allowance has increased only by inflation therefore the subsidy to housing provided by the College has fallen substantially.
Table 1: Rent 2002-2006
	Year
	Rent per month for a room in college, no shower
	Housing Allowance per month
	Rent – Housing Allowance per month

	2002-3
	£208
	£20
	£188


	2005-6
	£320 
	£30
	£290



Rent net of housing allowance has increased by 54% in three years. 

Because the standing formula increases rent by more than inflation while the Housing Allowance increases only by inflation these above inflation rent rises will continue for the foreseeable future. 

Have increases in the “student package” off set this increase in rent?

 The 2003 working party on charges suggested that the housing allowance forms part of the “student package” and that focus should be redirected from implicit subsidies to students to explicit subsidies in the form of the student package. The student package has risen substantially over the past three years, chiefly because of the College’s decision to match the £750 ESRC research allowance for students who are not funded by the ESRC. Given the large number of Nuffield students funded by the ESRC this increase in research allowances has been relatively cheap for college. Yet despite this large increase in student research allowances the increase in the student package has been much smaller than the increase in rent.
Table 2: The Student Package and The Value of College Support 2002-6
	
	2002-3
	2005-6

	Average
 Value of Student Package to DPhil student per year (based on 2 year DPhil and not including implicit rent subsidies)
	£1302
	£1529.59

	Cost of Living to DPhil student per year (Rent – Student Package)

	£986
	£1990.41

	Average Value of Student Package to Masters student per year (based on 2 year MPhil and not included implicit rent subsidies)
	£734
	£744.59

	Cost of living for a Master’s student per year (Rent – Student Package) 
	£1554
	£2775.41


The increase in the rent net of the student package can be thought of as a decrease in the value of college support to students. Indeed, the 2003 Working Party on charges suggests that the implicit rent subsidy should be considered as part of the Student Package
. If the drop in this subsidy is taken into account then the value of college support for an average DPhil student has fallen by £1004.41 since 2003 and the student package for MPhil students has fallen by £1221.41.
Therefore the rapid increase in rents has not been offset by the increased research allowances and the value of college support has fallen significantly over the past three years.

We are aware however that in 2003 the college also decided to increase rent and other fees so that income generated increases by £50,000

The Cut in Studentships

In 2003 Governing Body agreed to cut the scale of funding for studentship support from £280,000 to £200, 000 and to consider cutting back further to £120,000 and to cut the total number of students so that each Group expects 7 students per year, plus 2 inter-disciplinary students at a projected saving of £55,000
. 

In fact by 2006 the college had cut the scale of funding for studentship support to £137,000.

Therefore in the cost cutting exercise the student package has decreased as has funding available for students and the number of students in college. These cuts have not been costless.  They have had a negative impact on the relative attractiveness of Nuffield, Student Welfare, and Collegiality.

The Decline in the relative attractiveness of Nuffield for Graduate Students

Students tend to be attracted to Nuffield by the opportunity to work closely with excellent academics, the fact that Nuffield has offered a much better package to its graduate students than other colleges, and the opportunity to meet many students studying similar topics. As well as other Oxford colleges many Nuffield students also think about alternatives in America and other countries before they decide to apply or to accept their place.
Particularly among students who were undergraduates or graduates elsewhere in Oxford before coming to Nuffield the image of the college as offering the best deal to students seems to have been a strong factor in the decision to apply. Yet, while Nuffield used to be legendry for the generous funding it offered, the low rents and the excellent student package, this reputation is no longer as strong as it once was. These changes are taken place in the context of a large and growing gap between stipends offered by American universities and the funding available to Nuffield students. 
Table 3: Maintenance for Students in Oxford and America
	Institution
	Yearly Maintenance
	Duration of Award

	Nuffield
	£10,000
	1-4 Years

	ESRC
	£12,000
	1-4 Years

	Yale 
	$21,000
	5 Years

	Princeton
	$21,000
	5 Years

	Harvard
	$21,500
	5 Years


The fall in the number of students has aggravated what many students both inside and outside of college see as a downside – the very small number of other students and the consequently relatively quiet social life. Furthermore the increased popularity of the department as a place to work has made it much easy to find others working on similar topics without belonging to a college specialising in Social Sciences. Indeed given the existence of a vigorous department many now consider being in a social science college a down side as it makes it harder to meet people doing other things.

The Cost to Student Welfare

The increased difficulty in securing full funding and the rising cost of living means that many students now feel that their situation is precarious and that they struggle to make ends meet. Indeed the increasing uncertainty of funding has made the rise in living costs particularly painful for some members of the JCR.

The Cost to Collegiality

The rising cost of living and increasing difficulties of securing funding has led increasing numbers of students to spend more time teaching and to take college and department lectureships. These more formal teaching arrangements often require and encourage students to spend more time in other colleges or in the department and leave students with less time to talk to each other about their research, and of course less time to focus on their research.
The rise in college rents is encouraging students to move out of college accommodation. A significant number of the current first years have chosen to live in private rather than college accommodation next year, partly because of the rising costs of college accommodation. Out of 17 people entitle to accommodation next year only 11 have chosen to stay in college property. Those who move out of college often tend to spend little time here, especially when most of their classes and seminars take place in the department.
Conclusion

In the light of these considerations the JCR would like to discuss how successful the college thinks the cuts have been and whether the college has any plans to make further cuts.
The JCR believes that the cuts in subsidies to students have been very substantial over the past three years and that given the costs of these cuts to both students and to the college as a whole, no further cuts should be made.  To stop the process of cutting student subsidies further and further each year we propose that the housing allowance should from now on be increased by the increase in rent each year.
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� Figures from 2003 Working Party on Charges


� Figures from list of Charges on Website


� Average figures arrived at through the following calculation (1/2 thesis grant + Housing allowance+ Research allowance+ Computer subsidy + ½ University Admission fee) Only ½ Thesis Grant and University Admission Fee are included because these subsidies are paid just once, not yearly.  In 2005/6 students were no longer given a thesis grant instead they were just paid costs incurred. We have assumed these to be £30 for a Master’s student and £100 for a DPhil student. We have had difficulty in finding the value of the computer subsidy in 2005/6 therefore we have assumed a generous above inflation increase of £30 since 2002/3. The figures used in this calculation are therefore Thesis Grant for DPhil (£441,£100), Thesis grant for MPhil (£265, £30) Housing Allowance (£240, £333), Research allowance for MPhil (£97,£100), Research Allowance for DPhil (£577,£850), Computer Subsidy (£234, £264) , University Admission Fee (£61, £65.18) the value in 2002/3 is always quoted first. Figures come from correspondence with the Bursar and the 2003 Working Party on Charges.


� Yearly Rent=11xMonthly Rent (See Figures in Table 1). Students rent accommodation for 48 weeks a year.
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� SRC Meeting 20 November 2002


� Minutes of the SRC Meeting 20 November 2002


� The JCR is aware that this figure may be misleadingingly low because of an unexpected change in ESRC funding arrangements this year. We would be interested to know college’s estimate of steady state expenditure on student funding once this anomaly has been ironed out.





